
 

 

 
 
Executive Summary 
  
Head Office: Toronto, Canada 
  
Industry: Specialty Materials  
 
Customer Profile: 1300 employees in 15 
different locations in 10 countries. 
Producer, processor and developer of 
neodymium-iron-boron magnetic 
powders, rare earths and zirconium-
based engineered materials and 
applications. Components made from 
these materials can be found in 
everything from the Nintendo® Wii™ to 
all hard drives in the market.   

 
  
Background: Neo Material Technologies 
has been a Ceryx customer since 2003, 
initially moving from an on-site Exchange 
5.5 solution to a dedicated, fully 
replicated Lotus Notes environment, 
hosted by Ceryx. Over the years, high 
costs, limited functionality, limited 
control and the need to bring other 
subsidiaries on the platform forced the 
company to look at other options.  
  
Solution: The Ceryx Replicated Exchange 
environment was a solution for all of 
their issues: 
  
Benefits:  

 The ‘Insurance’ of having a fully 
replicated environment 

 Lower Costs of Ownership by 
60% 

 More functionality / Less 
unwanted complexity 

 Delegated administration to 
facilitate a global organization 
with subsidiaries across the 
globe  

 
 
 
Neo Material Technologies Moves from Dedicated Lotus 
Notes to Microsoft Hosted Exchange and Saves More 
than Just Money 
 
Multi-tenant environment reduces costs and increases 
control without compromising performance.  
 

BACKGROUND  
 
Neo Material Technologies produces products that one 
might only remember from the scientific table of 
elements in their high school chemistry class. The 
company is a producer, processor and developer of 
neodymium-iron-boron magnetic powders(“Neo 
Powders”), rare earths and zirconium based engineered 
materials and applications through its Magnequench and 
AMR Performance Materials business divisions. These 
innovative products are essential in many of today’s high 
technology products. Magnequench’s Neo Powders are 
used in the production of bonded magnets for micro 
motors, precision motors, sensors and other applications 
requiring high levels of magnetic strength, flexibility, 
small size and reduced weight. Rare earth and zirconium 
applications include catalytic converters, computers, 
television display panels, optical lenses, mobile phones 
and electronic chips.  
 
While their business may be unique, their 
communication challenges are not. As a global company 
operating in 10 countries and 15 different locations – 
some as far away as China and Thailand – email has 
become a critical tool and facilitates communication 
across multiple geographies and time zones.  
 
Messaging is so critical to operations that the Corporate 
Secretary & IT Manager, Alex Caldwell, needs to have 
100% availability – something only available through 
data replication across multiple data centers. 
 
“We are a global business and communication among us 
is vital.  A replicated solution is like insurance - you hope 
you never need it but it provides piece of mind.  Should 
an interruption in the primary data centre occur, the  
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secondary data centre is there to respond, “ says 
Caldwell.  
 
And like many ambitious and entrepreneurial 
organizations, Neo Material Technologies has high 
standards but limited human resources. "Multi-tasking is 
the norm for many of us” says Caldwell.  
 
In order to focus on issues core to the operation of the 
company, he chose to outsource email to a provider that 
he trusts and can provide the 100% availability and 
control needed to easily manage messaging across such a 
vast operation.  
 

SOLUTION 
 
PHASE I:  
Neo Material’s solution came in two phases. The first, to 
achieve high-availability, was to have Ceryx operate a 
dedicated, replicated Lotus Notes environment on their 
behalf for its head office and one of its divisions.  
Ceryx operates two data centers – one in Toronto and 
another in New York. As a Microsoft Gold partner, their 
primary solution has always been Microsoft Exchange. 
However as both a hosted and dedicated solution 
provider - with extensive experience in managing and 
migrating accounts from Lotus Notes environments – 
they were happy to host Neo Material’s dedicated Notes 
environment and replicate the infrastructure and data in 
real-time to their Toronto facility.* 
 
This solution functioned well for the company, from 2003 
until 2008, at which point other pressures for change 
started to mount. As the company and managers like 
Caldwell grew increasingly busy, so did the need for 
automation and more efficient administration. 
 
“Lotus Notes had very limited remote administration 
capabilities. The Ceryx help desk was fantastic and very 
quick to make changes but my preference is to do simple 
tasks like add, delete or modify users myself.” says 
Caldwell. 
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More advanced functionality and control also became a 
paramount requirement within the company. A strong 
internal push was voiced for features ranging from 
iPhone support to the ability to remotely disable 
blackberry devices if lost, share calendars across multiple 
domains or create organizational groups to delegate 
administration within satellite offices.  
 
Phase II 
Late in 2008 Neo Material Technologies made the 
decision to migrate to the Ceryx Replicated Hosted 
Exchange 2007 solution. Beyond switching platforms 
from IBM to Microsoft, the company had made the 
decision to move from a purely dedicated environment 
to a multi-tenant, hosted environment.  
 
“Our initial reasons for wanting a dedicated environment 
are simple – Lotus Notes didn’t offer a multi-tenant 
option,” says Caldwell. “We have some complexity in our 
messaging environment that might require a dedicated 
solution but Ceryx was able to meet our requirements 
with their replicated Exchange 2007 hosted solution.” 
 
The Exchange 2007 replicated environment not only 
continued to provide 100% availability but also reduced 
complexity without compromising functionality– 
something that became a requirement as Neo Materials 
made the decision in early 2009 to move its other 
business division, with an exchange server hosted in 
Singapore, to Ceryx.  
 
The secure Microsoft protocol, HTTPs over RPC replaced 
the VPNs needed to provide secure, remote access to a 
Lotus Notes environment.  And the Ceryx Customer 
Center – a secure, browser-based administrative tool – 
provides administrative access anywhere an internet 
connection is available.  
 
“The Customer Center is fantastic. It has made the entire 
transition easy. We understood Lotus Notes but were 
less familiar with Microsoft Exchange.  Fortunately with 
the Customer Center and the Ceryx support group, we 
don’t need to be experts,” say Caldwell.  
 



 

 

 
 
Caldwell now uses the Customer Center for other tasks 
such as locking lost mobile devices, remotely erasing 
data on blackberry devices or sharing data across 
multiple domains.   
 
As for the primary requirement for high availability – 
Caldwell gets the same high availability and performance 
he enjoyed with the Ceryx replicated Notes environment. 
“I actually researched an alternate Hosted Exchange 
provider local to Singapore for our other business 
division – I thought bandwidth latency would be an issue 
- but Ceryx was still able to offer better guarantees and 
performance from the other side of the globe.”   
 
 

BENEFITS 
 
Insurance 
After 6 years as a Ceryx customer, Neo Materials still 
believes in the importance of having a fully replicated 
solution. They will continue to pay a small premium for 
an insurance policy that protects them against the 
chance that an unforeseen event might impact the 
primary data center.  
 
What that means to the organization is that the 
repository and archive of their primary mode of 
communication is always safe and always available.   
 
60% Savings 
What Neo Materials also got was more for less. The 
move in 2009 of its exchange server hosted in Singapore 
to the Replicated Hosted Exchange 2007 environment 
hosted by Ceryx resulted in annual savings of 
approximately 60%.  
 
More functionality / less control 
Despite these savings, Neo Materials was able to 
leverage more functionality without introducing 
unwanted complexity. The Ceryx Customer Center 
automates complex functionality and makes it easily 
accessible across the entire organization.   
 
 



 

 

 
 
Delegated Administration 
Alex Caldwell was able to free up some of his very busy 
schedule the way all good managers do – through 
delegation. Not only did the Ceryx solution allow him to 
easily bring on satellite offices, like the office in 
Singapore, but it also allowed him to delegate local 
administration. Satellite offices are now semi-
autonomous, with enough control to manage their own 
users but no access to the administration of other 
satellite offices.  
 
 

CONCLUSION 

 
 “After being a customer for 6 years, I’m amazed that 
when I do contact their support or sales department I 
often end up speaking with many of the same people,” 
says Caldwell. “If you have people that stay around that 
long it speaks very well to the quality of the 
organization.”  
 
“Our need for a highly available solution is a reflection of 
how cautious we like to be as an organization. We 
choose our vendors carefully and we continue to stand 
behind the Ceryx solution.”  
 
*Ceryx no longer offers or supports Lotus Notes Hosting but 
will facilitate data migrations off the Notes platform. 


